


avily on a Product Lifecycle Management (PLM) system to coordinate and 0
production.

PLM systems have been in use for decades, starting in the aerospace field and steadily working
their way into most other tech-driven sectors. In fact, any manufacturer that deals with multiple
parts, pieces, raw materials or processes can make use of a PLM system to ensure the
synchronicity of their production cycle. The use of PLM software is now nearly ubiquitous in
certain manufacturing sectors, such as sewn goods, electronics, automobiles and other consumer
products.

Transparency

But, not all PLM systems are created equal. A worthwhile PLM software application features

their end of the supply chain, they can communicate the details immediately, before a costly
bottleneck occurs.

This kind of real-time transparency is invaluable in an industry like apparel; where getting the
exact style on store shelves at the exact right time is imperative. Garme
a complex and interconnected process. Depending on your specific lin

anufacturing requires
garments it may take

months to go from the design phase to the store shelves, and most lik
interaction and cooperation of many, many people at every step in b



PLM can be a powerful management tool, creating visibility all along production, fac
communication between essential personnel, and collating the mountain of data that accumulates
during design and manufacturing. When a manager or management team needs data, they have
access to it instantly. Rather than having to order a report and wait a few days to receive it, they

can access their PLM tools and see instantly what progress is being made by designers, by /
contractors or by suppliers. PLM synchronizes data in a way that allows disparate workers, those

separated by time zones, continents and languages, to work simultaneously as a team. And, by

eliminating double entry of vital data, a PLM system saves time and avoids confusion.

Many PLM end-users come to rely on their system almost immediately after implementation.
Once the designers, producers, contractors, and other partners are on board, PLM toolboxes

chaotic sea of Excel spreadsheets, mismatched purchase orders, and ambiguously worded
compliance reports, managers can get down to the business of management. A well-implemented
PLM system allows management to make vital decisions based on solid, up-to-the-minute data,
rather than relying on weeks-old reports, and unverifiable assurances from associates half a
world away. With complete transparency, a manager can make more confident decisions,
knowing that any miscalculation, or misinterpretations will become apparent sooner rather than

later.
Design Freedom
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A streamlined production and design system will give your staff more freed.
changes all the way up to the last minute. When it comes to design, more
creativity. The fewer practical obstacles in the way, the more likely your
follow their vision.

the needs of the fashion
filling out spreadsheets

Simply put, a properly implemented PLM tool, especially one tailore
world, can enhance product innovation. The less time your staff spe
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Toolboxes

Milyavsky’s prime invention is the VerTex PLM system for fashion, apparel, footwear and
accessories. This modular system comes with several built-in toolboxes designed with the needs
of the fashion industry in mind, and refined through years of hands-on, real world applications.
VerTex offers toolboxes for Design, Development, Sourcing, Tracking, Costing and other jobs.

One such toolbox, which is incredibly important for garment makers, is the Color Toolbox. The
Color Toolbox allows users to create color palettes and print palettes. These palettes enable users
to standardize color blends for an entire season or line. ‘

The Color Toolbox also lets the user:

¢ Cost products by color

* Connect colors to color suppliers, documentation and lab-dip informati
¢ Pull RBG values from inspiration images for custom color development
* Create color ways and save them directly to print layouts

* Define color by Season and Division

All color information is stored in a VerTex library which is integrated directly 1
based PLM process. Streamlining the color process like this has been shown, ti
facilitate creativity, save money and improve time-to-market.
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Karina Kogan, President of BMS, believes in the benefits of a modular PL
its ability to streamline product management, but also for its capacity to
She says, "The kind of business we cater to is about so much more than
We pride ourselves in developing a PLM that fosters creative design.”

system, not just for

t dollars and cents.



PLM software realizes that the system is only as effective as the staff implementing it.
PLM cannot design clothes for you, it can’t decide how many pieces to make in a season, it can’t

choose the right color or fabric. The users have to put in the talent and the knowledge, but PLM

tools create a process where everyone’s contribution is orchestrated. You have to know your . /
business, and PLM lets you know everything about your business.” 4
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